
MEETING MINUTES 
DI Visitor Services Committee 

Thursday, May 14th, 2015, at 3pm  
Denman Activity Centre, Denman Island 

 
In attendance: Veronica Timmons (Chair), Sheldon Rempel (Vice Chair), Selwyn Jones 
(Treasurer), Lyndsey Jennings (Secretary), Pat Jones, Suzette Cullen 
Apologies: Heidi Schnepf 
Guest: Wind Rombough, DW! Resource Center Administrator 
 

 

1. Minutes of March meeting – approved 
 

2. Marketing questions to be answered: 

 Who are our target markets?       (Hello B.C. link!) 

 Where are they located? 

 What are we selling? 

 How do we brand ourselves? 
- Sheldon led the discussion: 

o Who: from a mixed conclusion to unknown. 
o Where: from Nanaimo to Campbell River, and all friends and relatives 

most of whom come from BC especially the Lower Mainland.  
o What: the rural experience.  
o How: See slogan below. 

- We are unable to tell if the Event Brochure has been successful. We decided 
there would be beneficial to conduct a similar survey to the one in 2012. We 
often refer to the 2012’s information. It was funded by DW! so we’ll 
approach them for funding for next year. Also, we discussed approaching 
key event coordinators and asking them for any existing visitor origin and 
demographic information or conducting informal surveys at future events.  

 

3. Brainstorm (1.5 hours) 
What is our slogan? 
- Veronica let the committee in a brainstorm to identify a suitable slogan for 

Denman Island to be used on all Visitor communication, including on the 
back of the Hardware’s truck.  

- The final choice was “Denman Island, rest and fest!”  The runner-up was 
“Denman Island, bees, trees, and zzz’s.”  

 



4. Information: 

 Information Centre update, Information Board, Brochure 
- Veronica reported that the Museum is working hard on its renewal and 

would have a desk and rack space for DVSC. We don’t have a date yet. We 
have Islands Trust’s permission to re-write the Buckley Bay BC Ferries board 
with the proviso that they see the text first.  

 Information/promotion: Flagstone/Grapevine/Bulletin Board 
- We discussed writing an article on our efforts thus far but decided it was too 

early. We’ll do this after we’ve delivered the projects this year.  
 

5. Brochures (Events, Tourism) 
- See above.  
- Wind would like a PDF for the website and any distribution from DW! 

 

6. HelloBC Write-up 
- The Denman Island Hello BC link to events is completely out of date and 

shows events on Vancouver Island.  
 

7. Website 

 It was clear that we could use some expertise to help us and need more 
time on this as a whole group; a subgroup of Sheldon, Suzette, and Lyndsey 
is insufficient.  

 Wind Rombough from DW! joined us in a lengthy discussion about the 
direction, complexity, and content of the website.  
o Wind thought there were two critical things to consider:  

1. website search engine ranks – we must be in the two 3 pages in any 
search. 

2. paid position ($12k/per annum) – which would manage content 
beyond just adding listed events – would include increasing the 
traffic to our site and ultimately would generate non-Denman Island 
advertising revenue. Revenue to pay this position would come from 
DI and non-DI advertising.  

o Also, Wind suggested: 
o identify who our target audience and that we develop a profile of up 

to 10 different types of people coming our events.  



o the committee members develop up to 5 pages of content ideas for 
discussion and each develop a site on Wordpress to better 
understand the technology.  

o Initially, we create a basic Wordpress site costing $2,500.  

 Sheldon in a previous meeting had proposed concentrating on social media 
and then the website. However, after research he has concluded that 
development of a website must come first.  

 It was suggested that we want to engage a web strategist. Lyndsey 
confirmed there’s money in the budget and Veronica said she knew of at 
least one on DI. Lyndsey recalled TVI mentioning that they have lists of 
people their clients have used in the past.  

 
8. Hornby/Denman Map: 

 Has been distributed with the event brochure. No amendments have been 
received yet.  

 Lyndsey has asked HICEEC committee for a decision either way of splitting 
the map apart and obtaining the DI map. Daniel will add it to their June 
meeting.  

 

Action Items: 
1) Ask the coordinators of the Garden Tour and the Readers and Writers Fest if they will 
provide any stats on their visitors. Assigned: (who would like to take this on?) 
 
2) Contact Hello BC and have them update the events links to show our current events 
and remove the Van Island events. Assigned: Veronica. 
 
3) Re-write the BC Ferries Buckley Bay board, have Islands Trust review, and replace it 
(AKA: sneak it into place in the dead of the night!). Assigned: Veronica. 
 
4) Build a free WordPress site to play around with the technology and/or plan out up to 
5 pages of suggested content for discussion. Assigned: all committee members 
 
5) Get a list of web strategists from TVI. Assigned: Lyndsey. 
 
6) Book Sept-Dec 2015 meetings. Assigned: Lyndsey  
 
7) Provide Wind with a PDF of the Event Calendar: Assigned: Veronica.  
 


