
MINUTES 
Of the DI Visitor Services Committee held on

Thursday, October 10th, 2016 at 4pm at Suzettes

Attended: Lyndsey Jennings, Suzette Cullen, Sheldon Rempel, Veronica Timmons 
(Chair), Selwyn Jones

1. Financial Report
a. DIVSC has given $500 to the Museum and $200 for daffodils.
b. The Information Board lease is $500 pa. Lyndsey to ask Evan for a reduced fee of
$250.
c. Lyndsey presented the budget for 2017. The current operating balance is 
$5,248.75.

2. Denman Works! Open House Veronica and Lyndsey gave a report at the Open 
House.

3. Trails Map
Veronica will write a letter to the Trails Committee to ascertain their interest in producing 
a Trails Map which could be used as a fund-raiser for the Trails Committee.  Ralph 
McQuaig’s map could be the basis. They will be invited to the November meeting to 
discuss this project.

4. Website Issues
Lyndsey outlined the structural changes that need to be made for 2017. She will take on 
this project. $1,800 is allocated to this project.
There is a need for summer pictures for 2017. 

Veronica suggested that we need islanders to send the website url to all their friends and 
families. There needs to be some encouragement to do this and a competition was 
suggested. Sheldon will look up the website/app for competitions.

5. Website Sales/Management Position
a. The Sales commission job would not be attractive financially
b. Suzette will send each Board member the contact information of 15 
listers/advertisers. Each member will ask them to renew their listing
c. If they agreed to relist (without changes) they would be sent an invoice by the 
Board member calling. If there are changes they will be asked to send them
d. Lyndsey will send the invoice to the Cttee members to use
e. We need to be able to talk about the advantages of listing on the website. 
Sheldon will write a list of points that we can use to sell the website
f. Each Cttee member should keep track of their listers, invoicing and payments.



g. Once we have the income from the relisters we can then post a job for someone 
to sell to potential new listers/advertisers (off-island businesses, tour groups)

Next meeting November 10th at 4pm Suzette’s house.


