
Denman WORKS! 
 

2017 Community Project Grant Applications Redux 
 

The following are the recommendations presented by the Independent Review 
Committee, which met on Thursday, August 10th, 2017.   
 
Preamble:  
 

 Five applications were received.   

 The total request for funds was $13,500.  

 The remaining CPG budget for 2017 is $7,500.   
 
Recommendations: 
 

 Four of the five  applications were deemed eligible based on criteria set out 
by DW and CVRD. 

 One application was declined (details below). 

 The three remaining applications should receive partial funding (details 
below). 

 
Further Action: 
 

 Following review by the Board of Denman WORKS!, these 
recommendations will be submitted to CVRD for ratification.  

 Upon acceptance of a CPG grant, all grant recipients will be required to sign 
the DW Tendering policy as described in the addendum to the Contribution 
Agreement.    
 

 

Summaries of Applications and Rationale for Granting Funds: 
 

1.  Denman Island Memorial Society (DIMS):  Temporary Funding for 
Cemetery Manager position. 
 
Amount requested:   $1,000    Recommendation:  Declined as ineligible 



 
Project:  DIMS requested funds to “tide us over financially” while the DIMS 
determines new avenues for coping with the unpredictability of their revenues.  
At present, operating costs are falling short of revenues raising the possibility of 
drawing on reserves to fund ongoing expenses.  The specific project requested 
$1,000 to cover the set stipend of the part time Cemetery Manager ($200/month) 
while the DIMS came up with a new plan/model for financial sustainability. 
 
Rationale: The review committee, while sympathetic to the challenges DIMS is 
facing, agreed that the project as outlined involves subsidizing ongoing operating 
costs for the organization.  Since such expenses are not eligible under the terms 
established by Denman WORKS! and the CVRD, the committee believes it had no 
option other than to reject the application.    
 
 

2. Denman Island Growers & Producers Alliance (GPA):  Farm Crawl-
Applefest Event Co-ordinator 

 
Amount requested:  $500    Recommendation:  No award 

 
Project:  The Denman Island Growers & Producers Alliance project involved 
funding an Event Co-ordinator for the Fall Farm Crawl-Applefest 2017. The 
Coordinator would work with the Farm Crawl-Applefest committee to organize 
the apple-pie making and sales, to create a festival map and oversee ticket sales, 
to book rooms, to liaise with farm owners, and to organize traffic sales.    
 
Rationale: The review committee, while understanding the value of such a 
position, decided the application needed more complete budget information 
about the festival (i.e. about expected revenues, in-kind donations, etc.) to 
formulate a clear indication of need.  As well, the committee was cognizant that 
the GPA had already received funding for the festival in 2017 so, given the limited 
funds available for this iteration of the CPG, this application should be declined.   
 

3. The Pesticide Free Committee (PFC):  Broom Pulling Project (Spring 2018) 
 

Amount requested:  $4,500    Recommendation:  $2,000 
 



Project: The PFC project requires funding to employ workers and cover hauling 
costs for the removal of the invasive species Scotch Broom along the boulevards 
of Denman Island roads during May 2018. The PFC also hopes to expand their 
activities to cover other invasive species, specifically Daphne and English Holly.  
The manual removal of such species is tangible action in furthering the goal (and 
brand) of Denman Island’s commitment to being a Pesticide-Free Community.  
Manual removal has proven to be effective in the past in reducing the inroads of 
such invasive species.   
 
Rationale:  The review committee believes that the proposal fits with the Denman 
WORKS! agenda by providing employment opportunities on Denman Island as 
well as by addressing socio-economic and environmental activities in keeping with 
the values of the island. While acknowledging the desire of the PFC committee to 
fund an expanded approach to manual removal of invasive species, the review 
committee was cognizant of the limited nature of the funding available (given the 
number of applications) and awarded the project $2,000 toward the activity. The 
committee urges the PFC to pursue other avenues for funding as well.  
 
 

4. Arts Denman:  Denman Island Baroque Music Workshop & Festival 2018 
(Sets and Costumes) 

 
Amount requested:  $2,500    Recommendation:  $2,000 

 
Project:  The Denman Island Baroque Music Workshop & Festival enjoyed a 
successful first iteration this past year. The proposal for the second season of the 
workshop/festival promises 1) a week-long training venue for amateur/student 
singers and instrumentalists; 2) concerts, lectures, and exhibits; 3) a final concert 
featuring local amateur musicians and dancers. The specific request is for funding 
support for sets and costumes created, designed, and constructed/made by local 
talent to be used for future iterations of the festival and other events.  
 
Rationale: Based on the success of the past event and the proposed budget for 
the next iteration of the festival, the review committee felt that further support 
was warranted to help complete the inventory of materials and skills necessary 
for its continuation.  The committee made it clear, though, that this funding 



would be the last grant for the festival available to the festival for these particular 
activities.  
 
 

5. Hornby and Denman Community Health Care Society (HDCHCS):  Home 
Care Certification Course on Denman  
 
Amount requested:   $5,000       Recommendation:  $3,500 

 
Project:  The HDCHCS application is to support training for local residents of 
Hornby and Denman Islands to acquire the certification for Home Support 
positions.  The HDCHCS has identified a growth in the need for such support (the 
majority of the need being on Denman Island based on the demographics of the 
island population).  The course aims to create trained Community Health Care 
Workers to address the current and projected demand (12-16 full and part time 
positions).   
 
Rationale:  The review committee recognized the logic of the argument for 
increased home support on the islands (and the advantage of having a trained 
and accredited workforce on the islands to address that need). The long range 
economic rationale (and socio-economic benefits) were a central issue in the 
committee’s support of this application. Given the multiple demands on the 
limited funds available, the review committee decided to allocate $3,500 toward 
the instructor’s salary for the project.   


