
Denman Craft Shop Retrospective 

DIRECT LOCAL ECONOMY ENRICHMENT 

The Denman Craft Shop was originally founded in the 1970’s by Jimmy and Hamish Tait. The current 

incarnation opened its doors in 1993, running on a cooperative business model. It has been such an 

inspiration in the community that the women who run it were approached by the coordinator of the 

Denman WORKS! Economic Enhancement Resource Centre to submit a summary of what they consider 

the pros and cons of running a business on the island, what makes it special and what the unique 

challenges are. The completion of the article coincided with the 2011 Denman Island Women’s Business 

Forum. We thank the women for all the good they do for local artisans and for continuing to inspire 

entrepreneurs on the island. Here is the article they submitted: 
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Denman Island is rich with artisans – one statistic says Denman and Hornby Islands have more 

craftspeople per capital than any other place in B.C!  This makes our business of showcasing and 

marketing solely Denman Island’s artisans a very rewarding one.  The Craft Shop is run by nine women 

members sharing shift coverage in the shop, cleaning, changing displays, consigner relations and 

administrative tasks.  We all recognize that no one or even two of us would want to go it alone, 

especially as we keep the shop open year round, with closure only in January for overhaul and upkeep. 

It has been a pleasure to provide a gift shop/gallery for the island and a venue for artisans to sell their 

work.  Most residents make it a point to bring their off-island friends and relatives in when 

visiting.  Many islanders come to the shop when seeking a locally made gift.  Enabling people to connect 

with what they need without leaving the island is a boon.  We get excellent feedback and much 

appreciation on the work we display and the shop itself.  The Craft Shop contributes to the cultural 

fabric of Denman Island. 

One of the “cons” of doing business on Denman Island is its small population base.  We have had a 

number of zero dollar days in the shop, with no one coming in.  If this shop full of gorgeous, reasonably 

priced craftwork were located in a more populous place, we couldn’t keep the stock on the 

shelves.  Short of encouraging greater population (which we don’t), there is always the challenge of 

developing strategies for sustaining a business in a small community.  An additional “con” is that 

although we are a very small business with modest profit, we have to jump Revenue Canada hoops each 

year and it is a time-consuming task to produce records for filing. 

On the last day of each month, cheques are issued to all members and consigners.  This is a very 

satisfying task, i.e. DIRECT local economy enrichment.  We note that this task in done in an analogue 

method, i.e. without a computer!  (We do keep our financial records using Quick Books.) 



A few ideas  that have worked for us: 

Policies:  Over the years we have developed a number of policies that are maintained in a Policy Book, 

to which we refer when we are uncertain about how to handle a given issue.  Policies include, for 

example, our initial members’ agreement, shop theft/breakage, leaves of absence, profit distribution, 

etc. 

Daybook:  We maintain a daybook to keep a record of daily items relative to the shop.  All members can 

then refer to the book to keep current  with the shop. 

Decision-Making:  Consensus decision-making has served us well.  We chew over decisions until there is 

a level of comfort among all our members to proceed. 

Fun: We have lots of fun.  Though we each receive a very small draw on our profits each year, we have 

tended to spend our very modest profit on fun stuff for ourselves – yummy restaurant dinners and 

weekend adventures.  Such activities enhance our group cohesion, a necessity for endeavours such as 

ours. 

Financial Records:  We have been religious about keeping good financial records.  Tasks are spread out 

among a number of us, meaning more than one brain checks and then double-checks. 


